CRISIS MANAGEMENT AND PREPAREDNESS POLICY NISSIBLU BEACH RESORT
[C2R-9)

At Nissiblu Beach Resort, our main priority is to conduct all operations in a manner that minimizes risks to
the health, safety, and well-being of our employees, guests, contractors, and all third parties who are
involved in or affected by our activities. This policy aims to minimize risks, ensure a prompt and effective
response to emergency situations, and facilitate the rapid recovery from any incidents that may disrupt the
hotel’s operations. At the same time, it supports the assurance of service quality and business continuity
through effective management and control procedures.

To achieve this objective, we are committed to:

e Ensuring the safety and security of all individuals —employees, guests, suppliers, subcontractors,
and others who may come into contact with the hotel’s operations.

e Totake appropriate measures for the responsible management of the environmental aspects of
our activities and, where feasible, to reduce the associated environmental impacts.

e Preventing damage to property, infrastructure, and equipment.

e Minimizing the occurrence of incidents and being prepared to respond effectively to emergency
situations that may affect human health or the environment.

e Promoting a culture of safety, health, quality, and responsibility throughout our organization.

e Ensuring high standards of service quality and business continuity through effective management
and control procedures.

We utilize the following measures to support these commitments:

Comprehensive risk assessments for all hotel operations

An integrated health and safety management system

A qualified health and safety manager dedicated to overseeing compliance and performance

A safety committee to regularly review and address safety concerns

Aregularly updated safety file to monitor risks and procedures

Skilled and experienced staff dedicated to upholding safety standards

Ongoingtraining programs to ensure awareness of health and safety responsibilities such as fire drills,

evacuation procedures, active shooter response training and natural disasters preparedness

8. Trained first-aiders and readily available first aid kits throughout the property

9. Well maintained and safe hotel facilities

10. The use of reliable, suitable equipment, tools, and personal protective gear

11. Firefighting equipment and a dedicated fire response team

12. Strong partnerships with qualified suppliers and subcontractors

13. Established emergency preparedness and response protocols

14. Maintain an updated list of emergency contacts at the reception, including local emergency services,
key staff members.
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Furthermore, the hotel operatesin accordance with the applicable health and safety requirements in force
from time to time and seeks the continual improvement of its performance in these areas through the
implementation, monitoring and review of appropriate procedures and measures. Health and safety are a
shared responsibility, embraced by all employees, and reviewed annually to ensure effectiveness and
relevance throughout our operations during management meetings.

This policy is not only part of our commitment to regulatory compliance but a reflection of our dedication
to the welfare of everyone associated with our hotel.

This policy will review and update annually to reflect changes in legislation, technology, and company
practices.

Panayiotis Sourcounis
General Manager
September 2026



MOAITIKH AIAXEIPIZHZ KPIZEQN KAI ETOIMOTHTAZ - NISSIBLU BEACH RESORT
(¢85}

2to Nissiblu Beach Resort, n kupla tpotepatdtnTd pag eival n dte€aywyrn OAWY TwV AEITOUPYLWY PE TPOTIO TIOU VA EAAXLOTOTIOLEL TOUG
KWv3UVOUG yla TNV LYEId, TNV achaAeLla KAl TNV EVNUEPILA TWV UTIAAMAAWY HAG, TWV ETILOKETITWY, TWV EPYOAABWYV Kal OAWY TWV TPIiTWV
HEPWV TIOU EPTIAEKOVTAL F} ETNPEAZOVTAL ATIO TIG SPACTNPLOTNTEG HAG. AUTH N TTIOALTIKH ATIOCKOTIEl OTNV EAAXLOTOTIOINGN TWV KWV3UVWY,
otnv e€aohaAon ypryopng Kal amoTEAECHATIKAG AvTidpaong 0€ KATAOTACELG EKTAKTNG AVAYKNG KAl 0Tn SLEUKOAUVON TNG YPNYOoPNS
avakapPng amo otmoladATIOTE TEPLOTATLKA TIOU PTTIOPEL va dlatapd&ouy Tig Asttoupyieg Tou evodoxeiou. MNMapdAnAa, uttootnpilet tn
S3la0hANCN TNE TTOLOTNTAC TWV UTINPECLWY KAl TNE ETIXELPNOLAKAG CUVEXELAG TOU EEVODOXEIOU HECW ATIOTEAECHATIKWY dLadIKACIWY
Slaxeiplong Kat eAEyxou.

Ma tnv emniteuén autoL Tou CTOXOU, BECUEVOUAOTE:

. Na dwaodaiicoupe tnv achdaiela Kal TNV TPOoTACIa OAWV TWV ATOPWY - £pYalOPEVWY, ETIOKETITWY, TIPOUNBOEUTWY,
UTEPYOAAB WY Kal AAWYV TIou pTtopel va €pBouv oe emtadn Pe TG Asttoupyieg Tou Eevodoyeiou.

. NaAapBdavoupe KATAAMNAA ETpa yla tnv uTteLBuVN Slaxeiplon TwWv TEPIBAAOVTIKWY TITUXWYV TWV 3pacTnPLOTATWY HAG Kal,
OTou eival ePIKTO, yla TN HEIWON TWV OXETIKWYV TEEPIBANOVTIKWY ETUTTTWOEWV.

. Na antotpéPoupe NULECG O€ TtEPLOLTIA, UTIOSOUEG KAl EEOTIALOUO.

. Na eAaxlotomotjooupe TNV UTIAPEN TEPLOTATIKWY KAl VA E{HACTE TIPOETOLUACHEVOL VA AVTIHETWTIOOUHE ATIOTEAECHATIKA
KOTAOTACELG EKTAKTNG AVAYKNG TIOU EVEEXETAL VA ETINPEACOUV TNV AvOPWTILVN LYELA ) TO TEEPLBANOV.

. Na mpodyoupe pia KouAtoUpa achaielag, vyeiag, oldtnTag Kat uTteuduvoTNTAg o€ OAO TOV OPYAVICHO HAG.

. Na diaodaiiouvpe LPNAA TTPOTUTIA TTOLOTNTAG UTINPEC WYV KALAELTOUPYIKI G CUVEXELAG HECW ATTOTEAECHATIKWY dLadLKACIWY
dlaxeiplong kat eAéyxou.

XpPNOLUOTIOOUHE TA aKOAOUBA HETPA YLa VA UTTIOOTNPIEOUHE AUTEG TIG dEOUEVTELG:
1. MeA€tn ektipnong KwdUVWV yia OAeG TIG Aettoupyieg Tou Eevodoxeiou.

OMokAnpwHEVo cloTnua dlaxeiplong vyeiag kat achaielag.

Ewdikeupéva atopa yia tnv entiBAedn Tng CUPPOPGWONGE KAL TNG artodoong o€ BEpata acdAAelag Kal Lyeiag.

Emiitpot) achAelag yla TAKTIK ETAVEEETACT KAl AVTLHETWTILON Bepdtwy acdaieiag.

TaKTIKA eVNPEPWHEVOC GAKEAOG aohaleiag yla TNV TapakoAoUBnon Twy KvdUVWY Kal TwV SLadLkacolwy.

‘Epmelpo kat eEEBIKEVPEVO TIPOCWTILKO APOCLWHEVO OTN dlATAPNON TWV TPOTUTIWY aodaleiag.

ZUVEXN TPOYPAMHATA EKTAISEUONG YL TNV EVNHEPWON OXETIKA HE TIC €UBUVEG Lyelag Kal aohAAELag, OTIWG AOKACELG

mupacddAielag, dladikaoieg EKKEVWONG, EKTAISELON yla EVEPYOUC OKOTIEUTEG KAL ETOLHOTNTA YA GUCIKEG KATACTPOPEC.

8. Ekmawdeupévol pwtol Bonboi kat dlabEatpa KIT TpwTwy Bondewwv oe 6Ao To EEvodoxeio.

9.  KaAd ouvtnpnpuéveg kat aohaleic eykataotdoelg Eevodoxeiou.

10. Hxpnon a&lomotou, KATAANAoU EOTIALCHOU, EPYAAELWY KAl ATOHIKOU TIPOCTATEUTIKOU EEOTIALOHOU.

11. EEomAilopog updoBeong kat adpootwpevn opgdda avtidpaong oe TtupkayLd.

12. loxupég ouvepyaaoieg He KATAPTIOUEVOUC T(POUNOEUTEG KAl UTIEPYOAAROUG.

13. KaBlepwpéva mpwTOKOAA ETOHOTNTAC KAL AVIATIOKPLONG O€ KATAOTACELG EKTAKTNG AVAYKNG.

14. Awatnpnon evnuepwpévng Alotag emadwy EKTAKTNG aAvAaykng otn peceiov, TTou TEPNAUBAVEL TIC TOTUKECG UTNPEGCIEG
€KTAKTNG AVAYKNG KAL TA BACIKA OTEAEXN.
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ETurtAgov, to Eevodoxeio Asttoupyel cUPGWVA E TIC EKACTOTE EGAPHOCTEEC ATIALTHCELG UYELAG KAl A0PAAELAC KAL ETISLWKEL TN CUVEXN
BeATiwon TNG OXETIKAG TOU eMidoong, HEow TNE £HAPHOYAC, TTapakoAoUBNONE KAl AvaoKOTINGNG TWV KATAANAWY dLadikaclwy Kat
pétpwy. H vyela kat n aocddAsla givat kowvrp euBLUVN, TNV omoia aykaAltdZouv oMot ot epyaldpevol, kal eEeTAETAl ETNOIWCE yia va
S1a0paMOTEL N ATIOTEAECHATIKOTNTA KAL ) CUVADELA TNC O€ OAEC TIG AELTOUPYIEC HAC KATA TN SLAPKELA TWV SLOKNTIKWY CUVAVTHOEWV.

AuT n TTOATIKA amtoTeAel OxL HOVO HEPOC TNE OECHEVONG HAC YIA CUHHOPdWON PE TOUC KAVOVIOHOUE, AAAA KAl Hia avtavakAaon Tng
adooiwong pag otnv eunpepia OAwWV dowv oxetidovtatl pe To Eevodoxeio pag.

Auth n ToALTIKA Ba avabewpeital kal Ba evPEPWVETAL ETNCILWG YLA VA AVTIKATOTITPIZEL TIG aAAaYEG oTn vopoBeaia, Tnv Texvoloyia Kat
TIG TIPAKTIKEG TNG eTALPEiaG.

Mavaywwtng Zoupkouivng

levikoég Aleubuvtnig
Zemtéppprog 2026



